
Initial meeting

Review present position
and coaching fit

What is your 
current reality?

Map vision and clear
outcomes

Set values and guiding
principles

What do you want to 
achieve here?

Set major Business Goal 
with financial, 

operational, sales and
transformational 

milestones

This is now the target - 
the position you want

to be in?

Design project plan 
and strategies

Actions and 
accountabilities

The Peak Performance
roadmap - the clear 

direction you will take
the business

Implementation and 
Measurement

Practically working 
together with your 

coach, step by step,
action by action

Deliver on 
Business Goal

Success and next steps

Celebrate your 
achievement!


